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ECONOMIC, COMMUNITY AND INTERNATIONAL DEVELOPMENT AMENDMENT

The Economic, Community and International Development Committee offers its first amendment to File No. 2007-541:
(1) On page 1, line 20, after “2007-2008;” insert “PROVIDING FOR REIMBURSEMENT OF THE GRANT;”;
(2) On page 1, line 18 and page 2, lines 24, 27 & 29, strike “B.T. 07-132” and insert “Amended B.T. 07-132”;

(3) Globally strike “Economic Development Agreement” and insert “Revised Economic Development Agreement”;

(4) On page 2, line 13½, insert new Whereas paragraphs as follows:

“WHEREAS, the Economic, Community and International Development Committee requests that the grant authorized pursuant to Ordinance 2007-541 be reimbursed to the Northwest Jacksonville Economic Development Trust Fund from the incremental increase in general fund tax revenues realized due to the increase in property value from the project; and

WHEREAS, the grant was made in connection with the economic development project for the International Baler Corporation, in connection with the site improvements for the expansion of their manufacturing facility and was in the total amount of $75,000; and

WHEREAS, the reimbursement of the grant shall be as set forth herein; and” 

(5) On page 2, line 24, strike “Exhibit 2” and insert “Revised Exhibit 2”;

(6) On page 3, line 3, strike “Section 1” and insert “Section 2”;

(7) On page 3, line 7, after “as Exhibit 3.” insert “As between the City loan funds and City grant funds, the grant funds shall be the last funds used on the project.”;

(8) On page 3, line 7½, insert a new Section 5 to read as follows:

“Section 5.

Reimbursement of Grant funds to Northwest Jacksonville Economic Development Fund.
The grant provided for in this section in the amount of $75,000 from the Northwest Jacksonville Economic Development Trust Fund shall be reimbursed to the Trust Fund from the incremental increase in general fund tax revenues realized by the City and County due to the increase in the assessed property value from the project.  The reimbursement shall begin at such time as the full value of the project is reflected on the tax rolls, and shall continue to be paid in subsequent years until the full amount has been paid.  The JEDC shall calculate the amount of increase tax revenue, and that amount shall be transferred from the general fund to the Northwest Jacksonville Economic Development Trust Fund.” 

(9) Renumber the remaining sections accordingly; and

(10) Remove Exhibit 2 and replace with the Revised Exhibit 2 attached hereto, which is the Amended B.T. 07-132 correcting appropriation sources; 

(11) Add Exhibit 3 to file no. 2007-541, which is the Project Summary; 

(12) Remove the Economic Development Agreement among the City of Jacksonville, the Jacksonville Economic Development Commission and International Baler Corporation that is on file with Legislative Services and replace with the Revised Economic Development Agreement attached hereto, which corrects the performance schedule and requires that grant money be the last funds into the project;
(13) On page 1, line 1, amend the introductory sentence to add that the bill was amended by this committee’s amendment.    

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Jacksonville Economic Development Commission
Business Development

International Baler Corporation
o Project Summary — March 8, 2007

Company: Intemational Baler Corporation
5400 Rio Grande Avenue
Jacksonvilie, FL 32254
904-358-3812
www.intl-baler.com
Mr. William E. Nielsen, President

Executive Summary

International Baler Corporation (IBC), a subsidiary of Waste Technology Corporation, is a
Jacksonville-based company that proposes to add to its current employee count of 55 full-time
employees by adding 15 new, full-time, economic-base jobs at an average wage level of $36,916.
IBC would invest approximately $1,985,000 to expand their manufacturing facility and purchase
new machinery and equipment. This expansion would add approximately $554,000 annually in
new payroll to the local economy. IBC is requesting a Northwest Jacksonville Business
Infrastructure Grant up to $75,000 and a Northwest Jacksonville Business Infrastructure Loan up to

$175,000 to offset a portion of the cost of expansion.

Company Backeground

IBC manufactures and sells balers both nationally and internationally. These machines are used -to
compress and compact various waste materials. The company was founded in 1946 and moved to
Jacksonville in 1969. IBC became a wholly-owned subsidiary of Waste Technology Corporation in
1985 and is traded on the over-the-counter stock exchange under the trading symbol WTEK.OB.

Project Parameters

0 Employment: In addition to retaining 55 full-time positions, IBC will hire 15 new, full-time
positions within 36 months of project coinpletion. The average wage for the new. jobs will be
$36,916 and exceeds the $33,089 average wage for census tract 117. These new, full-time jobs
will include a benefits package which includes medical, dental, 401 (k), and short and long term
disability insurance to its employees. The value of the benefit package is approximately 14% of -

wages paid.

The anticipated positions and wages are as follows:

Welders & Fitters - $36§,ﬂ6 ;
Hydraulic Technicians $36,016

EXHIBIT 3
Page 1 of 4
Project Summary — February 20, 2007

Page 2 of 4
' The new positions will be phased in over a three-year period as follows.
Year By 12/31/2008 S5
Year 2 By 12/31/2009 5
Year 3 By 12/31/2010 5

G Estimated Investment:

Sources of Funds: "Uses of Funds:

Private Capital Investment $1,735,000 | New Building Construction $ 1,322,000

NW BIG Grant $ 75,000 | Renovations to Existing $ 75,000

NW BIG Loan $ 175,000 | Site Development $ 210,000
Machinery & Equipment § 378,000

Total $ 1,985,000 | Total $ 1,985,000

o Public Investment & Rationale: JEDC staff proposes the following: .

= A Northwest Jacksonville Business Infrastructure Grant up to $75,000 will offset a portion
of the site development expenses associated with the building expansion. The type of
infrastructure expenses include, but are not limited to, storin water retention, landscaping,
omamental fencing, parking lot improvements, security lighting and utility upgrades
necessary to service the proposed 29,000-square-foot building to' be utilized for
. manufacturing space. The grant will be amortized over a period of five years beginning
with the paymertit of the grant to the developer. The proceeds of the grant will be disbursed

in accordance with the terms of the Redevelopment Agreement.

= A Northwest Jacksonville Business Infrastructure Loan will be provided up to $175,000
amortized over a period of 20 years, with a term of five years, an interest rate of 3 percent
per annum, and a $140,540.41 balloon payment at the end of the five years. The monthly
loan payment of approximately $970.55 will be due on the first day of each month
throughout the loan term. The proceeds of the loan will be used for site development
expenses and disbursed in accordance with the Loan Commitment Letter attached as Exhibit
“C” to the Redevelopment Agreement.

= The total value of the proposed City financial incentives is $250,000.

* IBC must compete, with other Waste Technology Corporation (the parent company)
subsidiaries for, corporate capital and borrowing authority to make capital expenditures
associated with this expansion. The majority stockholders of Waste Technology
Corporation own a similar businéss in the Midwest and have the option to expand there.
Public investment is necessary in order to make the expansion cost effective and is a
significant component of the company’s decision making process. If IBC’s board of
directors decides not to expand in Jacksonville, the current level of Jacksonville employment
will drop from 55 to 35 .employees as a result of some operations moving to their Midwest

. facility. The City assistance proposed will provide the needed incentive for IBC to expand
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’ ' their Jacksonville manufacturing facility to enable them to manufacture the larger balers and
grow the employee base from 55 to 70 employees.

0 Security: The Loan will be secured by a second mortgage on the land, building, machinery,
equipment, furniture and fixtures, and be subordinate to the $2,017,000 first mortgage/lien
interest of the first mortgage lender. Waste Technology Corporation will provide a corporate
guaranty as further security for the loan.

a Clawback:
1. In the event the developer fails to create 15 new, full-time jobs within 36 months of

completion of construction of the project improvements, the developer will repay the
City on the basis of $5,000 per job below the 15-person new job creation target.
2. In the event the Company sells, leases or otherwise transfers the Project or Project
Parcel during the term of the Loan, the Loan shall be due and payable at the closing
of the sale.
3. If the Company fails to invest at least $1,750,000 of private funding in the Project,
the Grant will be proportionately reduced.
4. In the event the Company sells, leases or otherwise transfers the Project or Project
Parcel (the “Sale”) during the first five years after the disbursement of the Grant, the
following shall be due and payable at closing of the Sale;
. $75,000, if the Sale occurs within 12 months after disbursement of the Grant;
. - $60,000, if the Sale occurs after 12 months but within 24 months of
.‘3 disbursement of the Grant;
- $45,000, if the Sale occurs after 24 months but within 36 months of
disbursement of the Grant;
. $30,000, if the Sale occurs after 36 months but within 48 months of
disbursement of the Grant; or
»  $15,000, if the Sale occurs after 48 months but within 60 months of
disbursement of the Grant.

0 Public Investment Ratios:

City Cost: Job $5,000: 1
Private Capital Investment: City Grant Dollars | $26.46: $1.00
Annual Payroll: City Grant Dollars $7.38: $1.00

o Project Site: The development is located at 5400 Rio Grand Avenue in Council District 10,
represented by Council Member Mia Jones.

o Community Service Commitment: IBC contributes annually to the United Way and works
within the neighborhood to keep the area clean and mowed.
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0 Jacksonville Small & Emerging Business (JSEB): JEDC staff has discussed with the
company the JEDC resolution regarding the use of small and emerging businesses. The
developer will be required to report to the JEDC the level of small and emerging business
participation in the redevelopment of the project site. The JSEB participation goal is 19 percent
of the City’s grant ($14,250).

O Public Purpose: The project supports the following objectives of the JEDC Strategic Plan and
the Public Investment Policy:

O
(&}

(@)
O

Increase capital investment in the Northwest Area (the “Target Area™);

Support sustainable job growth by creating 15 new jobs with an average annual wage of
$36,916 and retaining 55 permanent jobs;

Help an existing targeted industry (manufacturing) business to expand; and

Promote and leverage investment in economically distressed areas.

Requested Action

Recommend the Jacksonville Economic Development Commission approve the JEDC resolution of
support to present the request to the Northwest Jacksonville Economic Development Advisory
Committee for their consideration and authorize. The introduction of legislation to the City Council
for a grant in the not to exceed amount of $75,000 and a loan in the not to exceed amount of
$175,000 from the Northwest Jacksonville Economic Development Fund to offset a portion of the
site development expenses associated with the project is required.
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